
Business Rationale 



Opportunity Map 

MARKET CONDITIONS USER NEEDS BUSINESS OPPORTUNITY INSPIRATION

Baby Boomers, have 10,000 
people turning 65 each and 
every day.  

Most funeral homes are 
passed down through 
generations so there’s not a lot 
of innovation - especially in 
death care  

Cremation / Water Burial / 
Green Burial are becoming 
more popular as they are more 
affordable and eco-friendly  

To make up for the revenue 
lost from buying caskets etc, 
Funeral Directors are 
incentivized to up-charge for 
their services and products. 

People are looking for more 
affordable ways to have a 
funeral  

People are looking for more 
eco-friendly ways to dispose 
the bodies  

People are looking for ways to 
make the funeral seem more 
personal  

People are becoming less 
religious and are looking for 
non-traditional death rituals to 
honor their loved ones  

People have misconceptions 
around dead bodies and 
believe that only Licensed 
Funeral Professionals know 
how to care for a body 

Green Burials, Space, Coral 
Burials - More personal ways 
of conducting a funeral  

Death positivity movement 
where people are becoming 
more comfortable to talk 
about the idea of death   

Books like - Smoke gets fire in 
your eyes etc. becoming 
national best sellers  

Baby boomers were the first 
generation to opt for home 
schooling and home births  

Growing population of Death 
Doulas and Home Funeral 
Guides 

Home funerals - when the 
body is moved home to be 
cleaned, cared for, and 
prepared before the funeral 
service and disposition 

Families are more involved, it’s 
more personal, affordable, 
eco-friendly and can be 
customized to suit different 
cultures  

No organization that employs 
death doulas and home 
funeral guides so we could 
connect them with a network 
of clients interested in home 
funeral 



Business Model Canvas 

KEY PARTNERS 

COST STRUCTURE  

KEY ACTIVITIES  
VALUE 

PROPOSITION  
CUSTOMER 

RELATIONSHIPS  
CUSTOMER 
SEGMENTS 

CHANNELS KEY RESOURCES REVENUE STREAMS

• Hospitals  
• Funeral Homes  
• Eco-friendly casket 

vendors  
• Green Cemeteries  
• Crematories Death 

Doulas and Home 
Funeral Guides 

• Online Education about 
Home Funerals  

• In-person guidance 
(washing and dressing, 
creating rituals)  

• Home Funeral Guide 
Certification  

• Legal Assistance  
• Casket Arrangement  

• Funeral Guide 
Availability  

• Cooperation of Funeral 
Homes  

• State Legalities  
• Funds from donors  

• Staff salaries  
• Funeral Home 

commission  
• Casket vendor 

commission  
• Fuel + vehicle 

maintenance  

• A funeral that gives 
people more control over 
their loved one’s body 
after death.  

• It’s more person, more 
eco-friendly, more 
culture-friendly and 
more affordable 

• Complete transparency 

• Creating a community of 
death positive people  

• Supportive, but gives 
customer complete 
control  

• Website - Mobile & 
Desktop  

• Google Search 
• Word of Mouth  
• Death Cafes  

• Online consultation  
• Home Funeral Service 
• Pay Per Click for driving 

customers to our affiliate 
partners  

• Funds from 
philanthropists  

MOURNERS 

DEATH CARE EXPERTS  

• Economic mourners  
• Eco-friendly mourners  
• Non-traditional 

mourners 
• The Tight Knit Family  
• Death Positive Mourners 

• Death Doulas  
• Death Midwives  
• Home Funeral Guides  
• Hospice Nurses 



A non-profit organization that assists people during their home funeral for absolutely no cost of service.  

This will consist of a two sided marketplace with families interested in home funerals on one side and certified death 
doulas and home funeral guides on the other.  

Home funerals can be intimidating and no two people have the same comfort level with the dead or the same relationship 
with their deceased loved one and so FIN adjusts our level of service based on the family's comfort level. Through Fin. 
families will get more time with their loved one, more control over their involvement, and more peace of mind.  

Fin. will also create a network for Home Funeral Guides to be easily certified and connected with clients. 



Mental Models  



Personas 

THE ALL-NATURAL MOURNER  

Context  

Motivations  

Needs

He has just lost his older brother who was 
suffering from a terminal illness.  
They were both raised in an 
environmental conscious household

Wants to continue environmental practices even 
through death  

Wants to have control over loved one’s body  after 
death and have a natural and healthy grieving 
process 

Education about 
options available  

Access to sustainable 
funeral practices  

Assistance with non-
chemical death care  

THE ECONOMIC MOURNER  

Context  
She has just lost her mother who died of a heart 
attack at the age of 70. She’s a daughter of an 
immigrant so she’s been raised to understand the 
value of money. But she’s not in the right state of 
mind to call funeral homes and compare prices 
Motivations   
Does not want to fall prey to the system and spend 
thousands of dollars on a traditional funeral 

Freedom to practice certain death related 
traditions that aren’t accessible in a funeral home 

Needs

An affordable option 
that is also very 
personal 

Transparency

Assistance with death 
care and legalities 

THE NON-TRADITIONAL MOURNER  

Context  
They are a young couple who are religious agnostic 
a and have a daughter who is suffering from 
cancer with only a few more months to live. 

Motivations   
Want a personalized way to honor their daughter’s 
life that is non-religious  

Wants to spend as much time as possible with the 
body death and have a healthy grieving process 

Needs
Personalization of 
funeral service, casket

Assistance with death 
care and legalities 

Non-religious rituals 

THE GIVING FUNERAL GUIDE   

Context  

Motivations  

Needs

Used to work as a hospice nurse and has 
experienced a home funeral in the family / friend 
circle and is strengthened by the process 

Wants to share this experience with others and 
help them have a beautiful healing process  

Works part time and wants to serve the 
community in her spare time 

Education about home 
funeral process  

Access to clients  

Finding community 
among the people that 
care for the dead  



Economic 
Mourner 

Thinking   

Feeling   

Doing   

Awareness   Discovery    Decision Making     Death Care      Funeral Donation  

Hears about home 
funerals from articles 
that mention how cheap 
home funerals can be  

Unsure about how to 
go about the process  

Googles cheap home 
funerals and come 
across Fin.  

Goes to the services 
section in Fin and 
watches a few videos, 
finds out the service is 
affordable 

Feel calm that they 
don’t have to compare 
prices of funeral 
homes  

Connects with a 
Home Funeral 
Guide and makes 
the payment 

Fin seems like a legit 
non-profit 
organization 
from its branding 

They are curious to 
know more  

They have not been part 
of the death-care 
process ever before 

Once the loved one 
passes, they decide they 
want to go ahead with a 
home funeral 

They are slightly nervous 
but feel like they’re in 
control.

Guide assists them and 
they wash and dress the 
body in a way that’s 
comfortable for them using 
already available materials 
at home 

They are a family of 
immigrants with their  
own unique death traditions 
that they wouldn’t have 
been able to perform at a 
funeral home 

Feel a sense of 
independence and comfort 
that they can perform these 
rituals at home 

They perform their  rituals 

Ready for disposition 
after 2-3 days 

Feel that they have had 
a healthy grieving 
process 

Ask guide to make 
arrangements for casket

Extremely satisfied and 
happy that they saved a 
lot of money and also had 
a more personal and 
meaningful funeral 

They provide a small 
donation to the 
organization 

Want to support the 
cause so that other 
families like theirs can 
also experience this 



Non-traditional 
Mourners 

Thinking   

Feeling   

Doing   

Awareness   Discovery    Decision Making     Death Care      Funeral Donation  

Hears about home 
funerals from friends 
and hospice nurses who 
have experienced it and 
had positive results 

Unsure about how to 
go about the process  

Googles cheap home 
funerals and come 
across Fin.  

Goes to the services 
section in Fin and 
watches a few videos, 
books in person 
consultation 

Feel more confident 
about the process but 
want some assistance 

Connects with a Home 
Funeral Guide and 
makes the payment 

Fin seems like a legit 
non-profit 
organization 
from its branding 

They are curious to 
know more  

They have not been part 
of the death-care 
process ever before 

Once the loved one 
passes, they want to 
take the body home 

They are slightly nervous 
but feel like they’re in 
control.

Guide assists them and 
they wash and dress the 
body in a way that’s 
comfortable to them 

They are not very religious 
so don’t know what rituals 
they can perform to 
celebrate the life of their 
loved one 

They can’t really think of 
anything in the moment 
and feel helpless 

The guide facilitates non-
religious but meaningful 
rituals and they follow her 
and instead of mourning 
they tell stories and process 
the death 

Ready for disposition 
after 2-3 days 

Feel that they have had 
a healthy grieving 
process 

Get the casket and 
decorate it with 
pictures of loved one 

Extremely satisfied and 
happy that they saved a 
lot of money and also had 
a more personal and 
meaningful funeral 

They provide a small 
donation to the 
organization 

Want to support the 
cause so that other 
families like theirs can 
also experience this 



All-Natural  
Mourner

Thinking   

Feeling   

Doing   

Awareness   Discovery    Decision Making     Death Care      Funeral Donation  

Hears about home 
funerals from a podcast 
that talks about 
sustainable living  

Curious about the 
process  

Googles natural 
funerals  

Goes to the services 
section in Fin and 
watches a few videos, 
finds out the service 
doesn’t involve any 
artificial elements, it’s 
all natural 

Happy that the 
process is going to be 
all natural  

Connects with a 
Home Funeral 
Guide and makes 
the payment 

Fin seems like a 
legit non-profit 
organization 
from its branding 

Wants to learn more  

They have not been part 
of the death-care 
process ever before 

Decides to go ahead 
with a home funeral 
when someone in family 
passes

They are slightly nervous 
but feel like they’re in 
control.

Guide assists them and 
they wash and dress the 
body in a way that’s 
comfortable for them using 
all natural materials 

Wants to create a 
meaningful death ritual that 
helps them accept death 
naturally 

Feel a sense of peace and 
feel connected to nature 

Guide assists them 
with the  ritual

Ready for disposition 
after 2-3 days 

Feel that they have had 
a healthy and natural 
grieving process 

Asks guide to make 
arrangements for 
biodegradable casket

Happy that they had a 
more personal and eco-
friendly funeral 

They provide a generous 
donation to the 
organization 

Want to support the cause 
so that Fin. Can carry 
forward its eco-friendly 
mission 



The giving 
Funeral Guide 

Thinking   

Feeling   

Doing   

Awareness   Discovery    Decision Making     Death Care & Funeral      Post Funeral 

Wants to share her 
home funeral 
experience with others 

Not sure how to go 
about starting out on 
her own  

Googles Home 
Funeral Guide 
certification and lands 
on Fin.  

Goes to the services 
section in Fin. And checks 
out the resources

Feels more confident 
about abilities once 
completed  

Ready to assist first 
client and waits for 
notification of 
booking  

Fin seems like a 
legit non-profit 
organization 
from its branding 

Happy that it is a non-
profit because they don’t 
want to feel like another  
funeral commodity 

Wants to be able to 
support the family in 
this time of need 

Decides to go ahead and 
sign up for the 
certification course 

Slightly nervous but 
remembers that this is 
just a natural process 

Arrives at the hospital 
and helps transport the 
body home, coordinates 
with a local funeral home 
and gets the paperwork 
done 

Wants to give the family as 
much control as possible  

Guides from a distance as 
family do the washing and 
dressing and arranges for a 
casket 

Feels a sense of satisfaction 
for the work that she’s doing 
just by seeing the 
transformation in the family 
that she helped 

Prepares for the next 
booking 

Feels good to see that the 
family is at peace even in 
these sad times 

The process was exhausting 
but rewarding 



Retail / Service concepts   



Service Concepts Problem     Solution      

Home Funeral Guides are unlicensed professionals so they aren’t 
allowed to charge for their service - assistance with washing the body, 
creating rituals etc. 

People have different levels of comfort when it comes to dealing with a 
dead body. It might be hard for a Home Funeral Guide to judge the 
amount of assistance they need to provide without overstepping

Funeral homes might see us as a threat 

Although one person in the family might be convinced, it might be hard 
to convince all the members of the family since home funerals are a very 
family driven process 

Make the service free, but charge for things like transportation, 
paperwork, casket etc. which does not come under the service 
provided by a Home Funeral Guide 

Give people the option to select their comfort level and amount of 
assistance required when booking the service 

Treat them as an ally and partner with them to assist with the paperwork 
and other logistics 

We have online consultation sessions where families can attend from 
anywhere and will hear from our Home Funeral Guides who themselves 
have gone through the process of convincing their families 

There is no official process or diploma required to become a Home 
Funeral Guide. How do we ensure that the Home Funeral Guides that 
we employ are capable of providing satisfactory service ?

No matter the years of experience in this field, all home funeral guides 
that sign up must go through a certification program that will prepare 
them to manage home funerals efficiently 



Breaking Conventions   Funeral Homes      Fin.      

Most funeral homes have a very traditional approach to branding with 
old fashioned fonts and imagery that is flowery and unreal. 

Uses a handwritten font to make it seem more personal, the colors are 
unconventional, yet earthy to keep it grounded, warm and positive. The 
imagery will have an illustrative approach 

Most funeral homes are not very transparent about their pricing. Fin. Will be extremely open about its pricing model. It only craves for 
online consultation, transport, paperwork and casket. It does not charge 
for the service provided by the home funeral guide. 

Most funeral homes disguise death instead of helping people come 
to terms with it 

Fin. Is all about death positivity and will portray death in the most 
natural way possible without hiding anything in our communication. 



Interactions & Site Map   



Interactions 
Discover      Educate       Home Funeral      Post Funeral     

Digital  

Physical  

Comes across Fin. when 
looking for info on 
inexpensive Funerals 

Listens to death positive 
podcast on home 
funerals where Fin. is 
mentioned 

Hears about it at a 
hospice home 

Hears from a friend who 
has had a positive home 
funeral experience 

Arrives on Fin.’s 
home page 

Checks out the 
resources and learns 
about the benefits of 
home funerals 

Signs up for a 
consultation

Chooses services, 
comfort level and 
casket and books 
service 

HFG arrives at hospital 
and makes 
arrangements for the 
body to be taken home 

Follows guidance 
of HFG and 
washes, dresses 
the body  

Performs rituals, 
tells stories, gets 
individual time 
with body

Puts body in 
casket and is 
ready for 
disposition 

Gets email with a link 
to donate if the please, 
share their experience 
on our site



Site Map  Home 

About Our Services  Contact  FAQ

Home Funeral 
Resources   

Article 1  

Article 2 

Article 3  

Online 
Consultation   

Book Appointment 

In-person 
guidance 

Questions Checkout  

Checkout 

Certification 

Start Course   



User Testing 



Concepts  Feedback / Validation       Implementation       

“ I hope this comes to market soon so that we can create 
a meaningful new family ritual. ”  
- Geeta

“ I am one of more liberal funeral directors out there. I 
love this concept. My main goal is to own to green 
cemetery so I’d love to partner with Fin in the future.” 
- Julie, Funeral Director 

 “We don’t want to be another funeral commodity. We do 
it because we’re passionate about the work. And the 
Funeral Home industry wants to shut us down.”  
- Heidi, Home Funeral Guide 

 Make the service free of charge so that Home Funeral 
Guides don’t feel like they are profiting from someone’s 
death, instead just helping them 

“ I love my work and what I do. But sometimes there can 
be logistic challenges. So, I think partnering with funeral 
homes is a good idea.” 
- Heidi, Home Funeral Guide for 35 years 



Design  

“I might have missed the pricing earlier, I only saw it at checkout.”  
- Geeta 

Feedback / Validation       Implementation       

Highlighted the pricing earlier so that everything is extremely transparent

“I love the illustrations, but to make this seem like a reality, I was 
hoping to see some pictures of how others have done it. ”  
- Vicky

The articles in the resources section will have pictures and videos to 
make it seem more realistic.

“I only find out in the end who my Home Funeral Guide is. Is there 
a way I can select the person I personally vibe with? “  
 - Geeta 

This will be a future implementation. We can create a directory 
where people can choose their guide and book an appointment 
directly. 

“If I say that I’m only comfortable with grooming, and in the 
moment I want to participate in the washing, can I tell the doula? “ 
- Nicole

“I really like the colors. It’s not old fashioned or have symbols of 
flowers and doves like most funeral homes do.” 
- Julie  

Booking a funeral service is an emotional experience and we are just here to 
assist people. So they can change their mind about the amount of assistance 
they need - Added this disclosure at the end of the checkout page. 



Production Timeline  

• Testing will be done in California 
(Higher population of death 
doulas and death positive 
audience )  

• Get about 15 - 20 doulas and 
home funeral guides aboard 
and test for at least 10 - 15 
Home Funerals 

Platform Creation 

• App development  

• Content creation for 
educational resources 

Platform Testing Platform Launch Phase 1

• We first launch in California and 
based on our performance we 
will expand to Portland in our 
first year of our launch 

• We will focus most of our initial 
efforts on education and online 
consultation through partnerships 
and content on our platform 

• Once we have a wide customer 
base, we will start partnering 
with funeral homes and casket 
vendors 

Platform Launch Phase 2 

• We extend to other phases of 
the funeral process and 
partner with green cemeteries, 
memorial services  

• Once we have built a good 
network of partners, we set up 
our in-person guidance services 

Future Extensions  

• We will also expand our services 
on a national level in states where 
home funerals are legal 

December 2021 August 2022 October 2022 April 2023 2025 


